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Self-sufficient Inspectors-in-Charge

Lloyd Burton, from the Corner Brook Sub-Office is alone and to rely solely on themselves when a fast
one of five Inspectors-in-Charge involved in Spec- and critical decision must be made. See story,
trum Management. All of them have learnedto work  page 3.
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Atlantic InterComm

is the internal newsletter for
Communications Canada,
Atlantic Region.

It is published three times a
year and is produced thanks
to the volunteer participation
of our staff throughout the
region. The production is
coordinated by the Atlantic
Region Internal Communica-
tions Committee (ARICC)
under Public Affairs.

ARICC members for 1992:

Paul Soucy Moncton
Josanne Léger Moncton
Cathy Rogers Moncton
Paul Trasher Halifax
Linda Harrigan Saint John
Ghislaine Didham St. John's
Mary Clare Butler Charlottetown
Serge Martin Moncton
Diane Chapman Moncton

Also: Monique Comeau, Co-op stu-
dent, who contributed in the writ-
ing, editing and the laying out of
this issue.

Address:

Department of
Communications

Atlantic Region

P.O. Box 5090

1222 Main Street
Moncton, New Brunswick
E1C 8R2

Deadlines for future issues:
January 11, for February '93
issue;

May 10, for June '93 issue.

The views expressed in this
newsletter are those of
individual employees and do
not necessarily represent the
official views of the Depart-
ment of Communications.

A Word from the
Halifax District Director

Changing
Times

Having recently completed a
three-day pre-retirement seminar
with my wife, Anne, I have been i
reflecting on how much things have  Ron Wilcox, Halifax District Director.
changed.

Looking back over a career in the civil service that has already spanned over
thirty years, there are a few highlights that stand out.

My first impression: Edmonton 1958, Jeff Williams, then Regional Director,
Western Region, Department of Transport, saying to two fresh 18-year-old radio
operators from Newfoundland, ““What'’s this ‘sir’ business? Call me Jeff”. Such
a casual approach, perhaps ahead of its time, was not reflected in the office
environment of the early sixties.

Picture the Edmonton office on a hot summer’s day: inspectors were required to
wear a shirt and tie and were not permitted to remove their suit coats or jackets.
Women who wore pant suits were the exception and certainly got a second and
sometimes third look.

Centralization was the working model of the day. Training, for the Inspectors,
Idon’t recall anything other than on-the-job training for the female staff members,
was all done in Ottawa. Likewise, all decisions and direction came from the
Capital. By today’s standards, it seems so bureaucratic.

Two things that changed my working life significantly seem to have happened
around the same time: unionization, in 1967, and the creation of the Department
of Communications, 1968.

Since then, time and change seem to be in a race to some distant finish line.
Looking around I see so many faces and somany activities thathave changed: seven
Regional Directors / Director Generals / Executive Directors since 1970; three
District and five Sub-Offices serving whole provinces where once there were eight
District Offices each serving local areas; consultation and advice-giving over the
telephone instead of on-sight problem solving; and involvement in exciting
departmental activities that were once the exclusive domain of headquarters people.

Decentralization, regionalization and empowerment are words we have all
heard. But they are more than words, they mean real change and real opportunity
in our working lives.

When I look at what was, and what is now, I feel a little sad to be so near
retirement. I truly feel that although time seems to have speeded up and we never
seem to have enough of it to complete tasks to satisfaction, there are now more
opportunities than I can ever remember! There is real dialogue between levels to
allow the expression of ideas and to remove irritants. There is increased inter-
activity mobility to pursue special interests and the delegation of decision-making
so that we no longer simply feel the impact but will be part of the driving force.

I think the jackets are off, women are wearing pant suits and doors that were once
closed are now open. The challenge to each of us is to welcome change, not fight
it and to seize our opportunities to make the best of them.

Ron Wilcox
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Moniqua Comeau

Self-Sufficient Inspectors-in-Charge
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Jim Fournier, Inspector-in-Charge in
Bathurst sub-office.

7

Angelo Costantino, Inspector-in-Charge in
Sydney sub-office.

Numa Bellefleur, Inspector-in-Charge
in Moncton sub-office.

by Monique Comeau

If there is one word that describes the
sub-offices’ Inspectors-in-Charge in a
nutshell, it may very well be “independ-
ent”.

All four, who are involved in Spec-
trum Management, have learned to work
alone, to rely solely on themselves when
afast and critical decision must be made.
To their credit, they have developed a
sense of humour to get over the lonely
times.

“You're alone, you're constantly
speaking to yourself and to the portable
computer and that can become monoto-
nous. Atleast no one talks back to you,”
half-jokes Jim Fournier, who works
out of the Bathurst sub-office.

On the other hand, Jim likes the fact
that radio inspections allow him to get
out of the office frequently. He also
enjoys being able to make up his own
schedule as long as the work gets done.

Angelo Costantino, based in Syd-
ney, couldn’tagree with Jim more. “You
learn to schedule and arrange your own
workload without toomuch intervention
from the district office.” Though he too,
concedes to the major disadvantage of
being so far removed from the centre of
decision-making. “You've got no one
locally to ask opinions of, so there is a
certain breakdown in the flow of com-
munication.”

Lloyd Burton, who is based in the
Comer Brook sub-office, has such a

left. He has, perhaps understating the
reality, leamed to communicate long-
distance. “Communication is getting
better all the time with computers,” but
he knows new employees will not be
able to adjust very easily to his situa-
tion. “It’s only difficult when I need
someone 1o come in to replace me, the
responsibilities can be quite overwhelm-
ing for a person who is not used to
working here.”

Numa Bellefleur, working out of the
Moncton sub-office, cannot speak of
the advantages and disadvantages of
beinglocated at a physical distance from
the regional office even if he does work
alone. In fact, his office is located onthe
same floor of the same building as most
of DOC’s regional employees although
he still has to answer to the district
office in Saint John first.

But he no longer finds this to be a
problem since he figured out how the
system works. He only sees the major
advantage he has over his colleagues
from the other sub-offices. “I have di-
rect access to all information, so Idon't
seem to be at any real disadvantage.”

Actually, none of them dwell on their
disadvantages. Like real troopers, they
accept their situation and make the best
of it. For the most part, they spend their
time travelling throughout their terri-
tory carrying out investigations of the

(continued on page 5)
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that the time spent f[
in the office is cer-
tainly rare. He cov-
ers all of Labrador
and western New-
foundland. Being an

employee of DOC included because

since 1976, Lloyd | Jacques Hébert only
remembers the time recently filled the
when there were | ~ position of Inspector-in
three inspectors plus Chief there. We'll
clerical support in update you on his new
the office. Jjob in an upcoming

Gradually, the
group diminished
until only he was \_

issue.

At the Charlottetown Sub-Office...

The Charlottetown
sub-office was not
overlooked for this
article. It was not
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New Faces in the Atlantic Region

by Monique Comeau

This is the perfect opportunity to set the record straight.
Understandably, there seems to have been some confusion
over whether my last name is Dionne or Comeau. Well, it is
Comeau, and no, it is not a pseudonym or nom-de-plume. |
simply married Tim Comeau, on August 28 of this year.
Hence the new name (one of those major compromises of
marital life - actually, I don’t mind the change).

I'm from Grand Falls, N.B. but have beenin Halifax forthe
last seven years aitending university there. I obtained a B.Sc.
in Psychology from Dalhousie University in 1990. Since
then, I have been enroled in the Public Relations cooperative
education pro-
gram at Mount
Saint Vincent
University.

This is my
third and final
four-month work
term. I will be
graduating for
good in Septem-
ber of 1993. At
that time, I will
finally be able to
join Tim in
Fredericton on a
permanent basis.

P.S. If any of
you know of someone looking for a Public Relations practi-
tioner in Fredericton, please let me know.

Paul Leblanc is Project Of-
ficer for Government Consoli-
dated Management Systems
(GCMS) with GTA in Moncton
since June. Since the beginning
of September, he has been work-
ing there part-time while attend-
ing the University of Moncton,
also part-time.

Serge Marin

Chantal Ward joined the Moncton
Regional Office on August 10 as
Records Clerk/Receptionist. She will
be withus until theend of March 1993.

Lee Pederson joined the GTA team |
in the Regional Office as Junior Tele- ||
communications Officer on April 1 of
this year.

Serge Martn

Paul Mazerolle filled the va-
cancy of Regional Financial Advi-
sor in Moncton on September 1.
He has already spent 12 years with
the federal government, working
for Veterans Affairs, Transport
Canada and most recently, Agri-
culture Canada.

.
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Almost 10 years ago, Megan
Williams left a job directing the New-
foundland and Labrador Crafts Devel-
opment Association to accept a position
with the Canada Council in Ottawa. At
the Council, she was Explorations Of-
ficer for the Atlantic Provinces and the
North. Says Megan, “I am very pleased
with my new position as Cultural De-
velopment Officer at the Halifax Re-
gional Office since I can use my experience in arts adminis-
tration to good advantage.”

Raymond Provencher was
Regional Operations Officer
(RADO) in Moncton from
March 28 to September 30. He
came to us from Ottawa where
he was Liaison Officer with the
SMAQ Sector. From what he
told us, he didn’t mind spend-
ing a few months in this part of
the country.

“I especially appreciated the
warm welcome I received from my colleagues at work as well
as from others in the region. We must continue to be proud
of our team in the Atlantic provinces.”

Before joining the Department of Communications as a
Cultural Development Officer, Jean-Claude LeBlanc worked
for the Conseil provincial des sociétés culturelles (CPSC,

— . provincial council of cul-
tural societies), whose
office is located in
Moncton. During his
three years with the or-
ganization, he served as
assistant to the director,
membership servicesof-
ficer and coordinator of
the network of entertain-
ment event organizers.

|
}
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DG Award to Four
Regional Employees

The DG Award was presented to four Atlantic employees recently.
Denise Mazeroile and Dale Snowdon of the Moncton Regional
Office as well as Peter Hill and Leslee Patriquin from the Halifax
District Office were recognized for their contribution to the planning,
organizing and hosting
ofthe IT&T Conference,
held in Halifax, on June
12, 1992. Congratula-
tions to all of you!

Left, Pierre Bou-
dreau, Executive Direc-
tor, presents Leslee
Patriquin with her
award. Peter Hill was
absent during this pre-
sentation. Below: from
left to ight.: Dale
Snowdon, Denise
Mazerolle and Pierre
Boudreau during the
award presenitation at
the Regional Office on
August 12.

Sellf-Sufficient Inspectors...

(Continued from page 3)

general public’s use of radio communication; conducting
sample inspections of land, air and sea radios; issuing
examinations for radio licenses and responding to com-
plaints of careless use of certain radio frequencies by
performing occasional surprise inspections. They also do
their own clerical work and make time to respond to
emergencies.

To many, handling all these responsibilities in the SUB-
offices sounds like a job for SUPER Inspectors-in-Chief.
But for these veterans of DOC, it's simply another day all
alone at the office, or out in the field.

/Farewell to an Old Friend o

by Leo-Paul Drisdelle, Eileen Rafuse and Numa
Bellefleur

After 28 years of service to the Government of Canada,
Al Dionneretiredon July 11, 1992.In 1964, Al joined the
Royal Canadian Air Forces and was there until 1974,
when he finally “saw the light”. And forthe last 18 years,
he had been with DOC. During this time, Al worked in
various operational areas, including Finance, Procure-
ment, Records Management, GTA, Engineering and
Operations.

Many of his co-workers took the opportunity to wish
Al well during a retirement luncheon held in his honour
at the Cafe at Keddy's Brunswick Inn on July 8.

Rumour has it that the industrial cordless drill, pre-
sented to Al during the luncheon, has been used to near
extinction. It seems Al has been busy working on major
renovations to his home. And no, he hasn’t been spotted
on the “group retirement bench” at Highfield Square
contrary to what Al, himself, predicted. In fact, he has
never worked so hard in his life.

During the farewell luncheon, Pierre Boudreau, Ex-
ecutive Director, presented Al with the Director General
Achievement Award for his many years of dedication as
regional coordinator for the United Way campaign. Al
was also recognized for his many (over 80) blood dona-
tions to the Red Cross.

Al was a real contributor as an employee and as a
human being. We already miss his expertise and wit. We
will no longer hear that familiar phrase “Y-oust-étais?”
(ou étais-tu? — where were you?)) when, on the rare
occasion, one of us would return late after lunch or break.

We all sincerely wish Al, Jackie, Monique and grand-
daughter, Natalie the best in the years to come. Farewell,
old chum. Keep in touch.

Serge Gaudet presents agiftto Alon behalfof DOC employees
in the region.
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Ghislane Didham
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NEWFOUNDLAND

A couple of birthdays
were celebrated in the St.
John’s District Office dur-
ing the summer months.
Belated “happy birthday™
wishes go out to Gordon
Garland and Dave
Taylor. Top: Gordon Gar-
land, at left, celebrates his
birthday with Kevin Ben-
nett and David Bouzane.
Left: Dave Taylor about
to cut his birthday cake.

Training at the Regional Office

Carol Sparkes, Operations Officer, from the St. John's
District Office recently spent a few weeks with Claudette
Drisdelle, her counterpart, in GTA at the Regional Office.
The purpose of this visit was to see if procedures in the two
offices were consistent with each other. Carol was in Moncton
between September 14 and Octlober 9.

Grapevine—Grapevine—Grapevine—Grapevine—Gra-

An Agreement for Newfoundiand

by Roger Squires

July 24, 1992 will long be remembered by staff at the St.
John’s District Office. This was the date for signing the
Canada/Newfoundland Cooperation Agreement on Cultural
Industries; concluding several months of intense negotiations
by many dedicated people. John Janes and Anna Rail, in
particular, are to be commended for their efforts on behalf of
DOC. Special thanks to Pierre Boudreau and also Serge
Martin and Paul Soucy for their expertise in the preparation
of communication material. All staff members, EL’s as well
as clerical and administrative personnel were extremely help-
ful and understanding in meeting special demands over a
period of eight months.

Approximately 100 members of the Newfoundland cul-
tural community attended the event. Signing the Agreement
took place in the LSPU Hall, a well-known local theatre, and
a most appropriate setting for the signing of a cultural
agreement.

Spectrum Control employees attending the signing ceremony —
Good work Roger! Center row, left to right: Carol Sparkes, Cynthia
Pottle, Lynn Mercer, Ghislaine Didham and Kevin Bennett.

Shuffling Inspectors

While our Comer Brook Inspector-in-Charge, Lloyd
Burton was on annual vacation July 13-31, Tom Grant and
Jeff Butt worked a two-week and a one-weck acting assign-
ment, respectively. Tom was also on acting assignment the
week of June 8-12. Not to be outdone, Dave Bouzane,
Gordon Garland, John Janes and Kevin Bennett all re-
ceived various acting appointments this year. I guess one
could conclude that our staff are truly involved in the cultural
sector...acting!

We would like to extend sincere condolences to Kevin
Bennett, of the St. John's Regional Office, whose father,
William Bennett, recently passed away. We send out our
deepest sympathy to Kevin and family.

Communications
Canada
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NOVA SCOTIA NEW BRUNSWICK
Farewell to Peter Hill and Famil
Peter, Marilyn and their two chi]dx:n were quite popular /E_)OC Annual Golf Tournament .

during their short stay in Nova Scotia. In fact, when some of
the “locals” heard of their pending move, they decided to by Eileen Rafuse
“speak/clack™ to them about it. Ever the diplomats, Peterand DOC’s Annual Golf Tournament, organized by the
Marilyn invited the “locals™ to stay for dinner following this | Staff Benefit Fund Committee, was held on the afternoon
discussion. The Hills will be missed, but their friends and of September 11. Despite
colleagues wish them success, good health and happiness in the looming rain in the
the Ottawa phase of their lives. morning, the afternoon’s
e weather was beautiful, a
perfect day for the links.
There was a very good
turnout. Twenty-four play-
ers were divided amongst
six teams of four. In the
end, the Engineering group
was victorious (they
brought in a pro who made
a hole-in-one, but that’s
okay, they need to be first
SOMEtime). They finished
with a score of 69.

Approximately, 10 ad-
ditional employees showed
up for the BBQ/comn boil
that followed. Althoughthe A
BBQ was late getting 3
started, we had a great time. i-
We took this opportunity to Paul Roch. h ;
celebrate Al Boucher’sbig s doc' | avg ?m al
FIVE-O. Untilnext golfing gt i
season. Fore!
Here are the teams and their scores:
Engineering: 69 Admin/RAD: 78
; _ 55 3 Roland Richard Eileen Rafuse
e T e AR P ‘ N Keith énderson Jean-Claude LeBlancI:
o, “ ; B Yvon Gautreau Anne-Marie Arsenault
Peter and Marilyn's version of “Attack of the Killer Lobsters”, Mike (hole-in-one) Bab Afiai
Just a Reminder... LeBlanc (CBC)
If you’re retiring and wish to continue to receive copies of e 4 2
Atlantic InterComm, we’ll be happy to send them to you. ?fg&g?f:g;?‘c?s g;légi:é?n
Please provide us Rollande LeBlanc Annette LeBlanc
( h Wil iy ad- | - |go-Paul Drisdelle Paul Roch
: ress and phone George Richard lan Wilson
Atlantic number so we can
putyou onourmail- GTA/RAD/Halifax: 76 Bathurst/Saint John: 79
g inglist. If you move René Guerrette Jim Fournier
Inte T SHm fay. ot forser MartyMaclelan ~ Carmelle Fournier
Ginette Chiasson-Baldwin Numa Bellefleur
to let us know. Phillio Amiraul Michell .
- j Paul Soucy illip Amirault ichelle Savoie
N P
¢ . . . Communications
23 years of service, innovation and creativity | L e 7




A Rare Book for the Bell Archives

by Megan Williams

In early September, Jack Stevens,
Superintendent ofthe Alexander Graham
Bell Historic Site, accepted a copy of a
rare book entitled Pioneering

Gordon says: *“While this book is not a
technical discussion of the telephone
system the first-person account gives us

matic answerwas that “it was conceived
in Canada and bom in Boston.” Bell’s
association with Canada did not end
withthatsignificant concep-

the Telephone in Canada for
the Bell Archives. Maritime
Telephone and Telegraph pur-
chased the volume, which was
presented by Gordon Pole of
the Government Telecommu-
nications Agency on behalfof
GTA and Communications
Canada.

Gordon, who has a schol-
arly interest in the history of
the telephone, discovered this
book in a used book store in
Halifax and recognized its ar-
chivalsignificance forthe Bell
collection. Pioneering the Te-
lephone in Canadaisacollec-
tion of the reminiscences of
A. Melville Bell, father of Al-
exander Graham Bell, who
was giventhe Canadianrights
to market the invention. It was privately
published in 1926. This particular vol-
ume is of special interest because of its
provenance. The inscription of the fly-
lcaf, dated August 11, 1937, indicates
that it was presented to Bell’s associate,
Casey Baldwin, by Ludlow Haskell,
then assistant vice-president of Bell
Canada, to commemorate his visit to
Beinn Breagh.

In his notes for the presentation,

Jack Stevens, on the right, accepts Pioneering the Telephone in
Canada from Gordon Pole.

some insight into its development in
Canada and a better understanding of
the difficulties that were encountered. It
is worth noting that the Canadian tel-
ephone system developed as aregulated
monopoly, sheltered from market-driven
forces. As a result, we now have a
reliable telephone system in Canada
that is second to none in the world.”
When asked about the country of
origin of the telephone, Bell’s diplo-

tion; he returned to Baddeck
to spend much of the rest of
his life at his estate, Beinn
Breagh, across the bay from
the present location of the
Alexander Graham Bell Na-
tional Historic Site. While at
the “Beautiful Mountain”,
his experimentation took
such diverse forms as salt
water distillation, the design
and building of hydrofoils
and the famous flight of the
Silver Dart. These experi-
ments were carefully docu-
mented in a series of jour-
nals which form the core of
the archival collection at the
Historic Site.

Bell would be intrigued to
know that the current custo-
dians of his work are designing a way of
making the archives available through
the use of laser discs. When the project
is completed, scholars and researchers
will have access to such information as
the contents of Bell’s journals and a
catalogue of the entire collection, in-
cluding an entry for a small volume
entitled Pioneering the Telephone in
Canada. There is no end to the evolu-
tion of human communication.

-

~

New Atlantic Regional Internal Communications Committee Members

Three individuals have recently
become members of the Atlantic Region
Internal Communications Committee
(ARICC). Diane Chapman, Public
Affairs Clerk at the Regional Office

. works regularly on the development of
cach issue of the Atlantic InterComm.
Cathy Rogers, who is Regional Opera-

tions Officer and newcomer to the R 2 o _
Moncton office, will represent the GTA ?& ;ﬁ_ - ,.g.

section in Moncton. And Linda
Harrigan, archives clerk, will represent
the Saint John District Office.

Linda Harrigan,
Saint John, N.B.

Communication ) a ; sl
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Improved Communication
Skills Help Women at Work

by Monique Comeau

“Traditionally, men are raised from
birth to take charge of theirlives, to hold
positions of leadership and power, to
become providers for their families,”
stated Rachel Léger, Chair of the At-
lantic Region Advisory Commitice to
Women at DOC.

This is a reality that men have taken
for granted since the beginning of time.
But young girls, to their great disadvan-
tage, are simply not given the same
opportunities to develop these skills.

But this reality is not one women
should simply accept, emphasized
Rachel, during a presentation at DOC’s
regional office in Moncton. Women
who are currently in the workforce may
not have developed these leadership
skills while growing up but, by the end
of the presentation, those in attendance
realized that it is not too late to find
within themselves these same abilities
that have the potential to be developed
and to flourish.

As arule, people lend more credibil-
ity to those who can deliver a message
clearly and effectively. The presenta-
tion was thus an exercise in improving
communication skills in women. It con-
sisted of eight separate blocks eachdeal-
ing with a different ingredient of effec-
tive communication. One of these blocks
dealt with developing self-awareness,
others emphasized the developmentofa
positive self-image and the ability to
reach a resolution in times of conflict.

Rachel addressed a group of 13
women in Moncton, plus others from
the region’s district offices who were in
attendance courtesy ofthe teleconference
systems, during a two-hour session. All
participants were invited to offer feed-
back throughout the presentation and
left the session with an evaluation form
to be returned to Rachel at a later time.

Inapilot project introduced this sum-
mer, Rachel attended a similar seminar
with the condition that she would share
what she leamed withDOC's women in
the region. In sharing this information,
she gave these women some fundamen-

tal tools in the art of communication,

If this presentation proves to be a
success, Rachel and others from the
region will be sent to attend other semi-
nars in the future so that they may
develop their own skills and spread the
word on effective communication and,
ultimately, on the empowerment of
women in the workplace.

=
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Rachel Léger addresses the group at the
Regional Office.

An Abbreviated Canoe Trip

by Keith Anderson

It sounded easy enough, a 50-kilo-
metre canoe trip over three days, down
the Chiputneticook Lakes along the
Maine/New Brunswick border. Not ex-
actly the Amazon, but a chain of pictur-
esque lakes remote enough to require
gear and food for three days and two
nights of canoe/camping.

And, of course, an expedition of such
magnitude required months of detailed
planning, led by Al Daly. The team of
six, consisting of Al Daly/Martin
MacLellan, Roland Richard/Pat
Phelan and Kevin Ball/me, Keith

Anderson (Crocodile Dundees, one and
all), was finally assembled at the start-
ing point in Fosterville on June 4.

The first day was picture-perfect,
warm and sunny, with a slight westerly
breeze to our backs. The evening was
equally pleasant as we settled into our
campsite. Marty and Al, no strangers to
“roughing it" in the wild, prepared their
evening meal, complete with red table-
cloth, candles and a prized bottle of
Chateau de MacLellan.

We should have known it couldn’t

last.
(Continved on page 10)

Lakes.

Kevin Ball and Keith Anderson (a.k.a. Crocodile Dundees) on the beautiful Chiputneticook

23 years of service, innovation and creativity

i~

Communications
Canada 9

Sarge Martin

Roland Richard




4 =Y
See You Soon Mac!

A farewell dinner was held for Mac Chafe, St
John’'s District Office, on the evening of Friday, Sep-
tember 25. During the dinner, Mac was presented with
a fishing rod and reel as well as a message from the
Prime Minister. Mac and his wife, Kay, are spending
most of the month of October on vacation in Ontario.

Top: Mac admiring his
new fishing rod. Right:
Mac and his wife Kay.

. /

A Gentleman Retires

A retirement dinner in honour of Gordon Pole was held in
Halifax on October 5. During the evening, Gordon was
recognized by his colleagues at DOC, the vice-president of
MT&T and representatives of local telecommunications or-
ganizations. Also on hand were Joan, Gordon’s wife, two of
their children and spouses.

The Staff Benefit Fund presented Gordon with a framed
photograph of the Cabot Trail while René Guerrette pre-
sented the guest of honour with a gift on behalf of DOC
employees in the Atlantic region. Pierre Boudreau, Execu-

René Guerette, GTA's Acting Regional Director, (Sitting), Gordon
Pole, our Gentleman, and Ron Wilcox, Halifax District Director.

tive Director, also presented Gordon with a certificate from
the Prime Minister.

Despite a lot of good-natured ribbing that went on, one
word kept popping up. That word was “gentleman”. Whether
it be at work or in a social environment, that is what Gordon
was and is.

(continued from page 9)

At some point during the night, we sensed that something
had changed... no, not Kevin. Some THING, like the wind. By
morming it was obvious that we would have to paddle directly
into a brisk wind if we were to make it back to the vehicles -
not a rosy prospect. To top it off, what we thought would be
a 100 metre poriage tumed out to be a one kilometre portage,
a real killer given all the “necessities” Marty and Al insisted
on bringing along.

By nightfall, we were glad to see the only campsite for
miles... there was just one problem - the site was closed due
1o nesting eagles. Figuring we were closer to extinction than
the eagles, we decided to quietly share their habitat for the
night.

The weather was even worse the next day, with rain
threatening. Reality finally set in, we were not going to make
it without help. A quick dash across the lake followed by a
few-mile trek brought us to a friendly outfitter who ferried us
back to the vehicles, quietly bringing to an end the canoe trip
that might have been. Humbled but not defeated, we, the
intrepid explorers, will begin to do in November what we do
best - plan next year’s canoe trip.

The national GTA-GCMS (Government Consolidation Management
System) team met in Moncton recently for initial training on the
GCMS. Frontrow, leftto right: Ted Campbell, lan Wilson, Ron Cobb,
Janusz Kijek. Second row, I. to r.. Raymond Lauzon, Stephen
Crowther, Gwen Harmen, Denise Lalonde, Donna Bentley, Paul
LeBlanc, Norman Boudreau. Back row, I. to r.: Pierre Beaulieu,
René Roy, Rémi Givogue, Al Trask and Lee Pederson.
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An Overview of Management
Services for the Region

by Monique Comeau

The region’s Management Services
unit plays a major role in the daily lives
of DOC'’s regional employees. It does
so through its three sections. For exam-
ple, when any sort of purchase is made,
the Finance team is involved. And the
distribution of our precious pay cheques
is courtesy of Administration.

Meanwhile, Informatics maintains
the quality of all forms of communica-
tion by computer, such as electronic
mail or the in-house sysiem that keeps
track of daily correspondence.

Serge Gaudet, Director of Regional
Management Services admits that he is
a busy person juggling the responsibili-
ties of all three sections, “I don’t have
time to belonely. The days go by quickly
and that’s the way I like it.”

Indeed, there is a lot of coordination
and time management involved in
Serge’s position. Even with the con-
stant evolution of his job, he continues
to enjoy what he does. In fact, the fed-
eral govemnment is currently introduc-
ing major changes (Single Window Ini-
tiative, Single Operating Budget, PS
2000 and others) so that its programs
and services are delivered in a more
user-friendly and cost-efficient manner
and Serge is looking forward to getting
involved in some of these changes.

Finances

Meanwhile, a recent change within
the Finance section in Moncton came in
the form of a new employee. In Septem-
ber, Paul Mazerolle became the new
Regional Financial Advisor, a position
that had been vacant for five months.
Having worked in Finances with the
federal government since 1978, Paul
feels relatively at ease in his new job at
DOC. He started out with Veterans Af-
fairs, moved on to Transport Canada in
1985 and found himself most recently
with Agriculture Canada.

The end resultisbasically the same in
each department but Paul has noticed
some differences in the process, “You

always wantto get from point A to point
B but the road you take is different for
each department.” Paul points out, as an
example, that accounts are coded differ-
ently. So, each time he makes amove to
a different department, he is forced to
learmn new codes.

This, however, is not a problem for
Paul who is still excited about the rela-
tively small size of Communications
Canada. “In the short time I've been
here, I have had achance to interact with
many people.” In doing so, Paul has
made some essential contacts. “I al-

ing and Control System.

Upon last check, Paul appears to be
pleased with his work at Communica-
tions Canada. “I plan on being here for
a while.”

That is exactly the wish of Germaine
Bernard, Financial Clerk, since she
and Lucille Belliveau have been forced
to pick up the slack while Paul’s posi-
tion was vacant. Germaine, who is the
veteran of the Finances group, is in the
process of guiding Paul through the
ways of the department.

The rest of her time these days is

from left to right., first row: Brenda Cormier, Lucille Belliveau, Chantal Ward, Allain
LeBlanc.Second row: Léo-Paul Drisdelle, Lucille Léger, Shelly Furze, Serge Gaudett
Eileen Rafuse, Paul Mazerolle, Jacques LeBlanc. Missing: Germaine Bernard.

ready know who the major players are.”

It is also because of the smaller size
of the department that Paul’s job de-
scription has changed somewhat from
being a specialist to a generalist. Be-
sides other duties, he routinely ensures
that funds are available before a pur-
chase is actioned and that payments are
made after the purchase by sending
cheque requisitions to Supply and Serv-
ices Canada via the Allotment Report-

devoted to training Lucille Léger,
whose function is to offer Financial and
Administrative support; working on the
new COOPERATION Agreements with
Nova Scotia and Newfoundland; and
working through the accumulated back
log. “We should be back on track soon,
not by year’s end though, but probably
within six months,” says Germaine
hopefully.

(Continued on page 12)

23 years of service, innovation and creativity

Communications
Canada

 hg |

11

Serge Martin




An Overview of Management Services for the Region...

(Continued from page 11)

Administration

Léo-Paul Drisdelle of Administra-
tive Services looks out for the needs
of his fellow regional employees. If a
section indicates a need for certain
equipment, services or supplies, it is
Léo-Paul, with the help of Shelly
Furze and Eileen Rafuse, who
ensures that this need is mel.

Germaine Bernard, Financial Clerk.

And for major purchases, there is a
capital committee that analyzes the
global situation of the region. Equip-
ment is purchased according to the
Long Term Capital Plan and to what
the budget allows. But since April, the
District Offices have been given the
authority to make their own capital
purchases. In such cases, because of
this decentralization, Léo-Paul acts as
a consultant.

Many of the major service and
equipment suppliers are located in
Central Canada, but Léo-Paul makes
an effort to satisfy DOC'’s regional
considerations by establishing con-
tracts with companies in Atlantic
Canada. “We need many services and
we (ry to give these contracts to the
regional companies to help them grow
and develop.” Administration is also
the section that concerns itself with
employee safety and security issues.
Things such as proper work environ-
ments and accommodations as well as
other safety standards in the region
fall within the realm of Léo-Paul’s
duties.

A third major component of
Administration’s responsibilities is
the effective operation and mainte-
nance of the archives. All documents
received by Regional Office are
coded before being distributed. The
codes allow employees to establish
the location of the documents.

Léo-Paul may oversee the organi-
zation of these documents and files,
but it is Brenda Cormier from
Records/Archives along with
Chantal Ward who deal with them
every day. If an employee needs a
particular document, it is simply a
matter of supplying Brenda or
Chantal with one or more of the
document’s search fields (folio
number, date sent, date received,
etc.).

Brenda and Chantal also issue
official receipts for various radio
licenses and maintain the cash blotter.

Brenda has been with DOC'’s
regional office for two years now but
still sees each day as a challenge. “1
normally come in every moming
thinking that it is my first day on the
job wanting to make a good impres-
sion.”

Certainly, Brenda has a better
impression of her own job since the
introduction in December of 1991 of
the Regional Correspondence Control
System (RCCS) which offers much
more efficiency. “This is a system
that is used to keep track of all
incoming correspondence and faxes
that are to be placed on file. It also
keeps track of BFs (brought forwards)
plus it has some other features,”
explains Brenda.

This system was made possible by
Jacques LeBlanc, Regional Manager
of Informatics.

Informatics

Jacques, along with Allain
LeBlanc, is responsible for the
informatics aspect for the whole
Atlantic region. The RCCS, for
example, facilitates the search for
correspondence and ensures that the
mail is delivered much more quickly.
What used to take up to a couple of
days to reach its final destination,
now takes two hours.

Jacques is also involved in both the
purchase and installation of computer
systems. He offers support to re-
gional, district and sub-offices on a
regular basis.

But if there is trouble with the
system in a specific district, Jacques
and Allain may not always be called
upon. “We have people in the districts
who make up our front line of action.
But if they need assistance, we're here
to help.”

In anticipation of the Regional
Office’s move across the street,
Jacques and Allain have been con-
ducting tests of the networks. “These
tests are necessary to avoid any
nightmare situation on our first day in
our new location.”

Despite the fact that the Manage-
ment Services unit is entrenched in
our daily lives as DOC employees in
the Atlantic Region, we do not always
appreciate the wide scope of the
challenges it faces. Yet, Management
Services employees keep plugging
away, quietly carrying out their
duties. This is certainly a tribute to
them. Without this group of devoted
people who are content to work
behind the scenes, the rest of DOC
would not be able to function effec-
tively, if at all.
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